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1. EXTENSION OF SUBSTANCE MISUSE TREATMENT SERVICE 
CONTRACTS  (Pages 1 - 20) 

 

 
If you require any further information relating to this meeting, would like to request a large 
print, Braille or audio version of this document, or would like to discuss access arrangements 
or any other special requirements, please contact: John S. Williams, Service Head, Democratic 
Services 
Tel:  0207 364 4204,  e-mail: johns.williams@towerhamlets.gov.uk  
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Appendix 1

 Contract provider Description 

12 months 9 months

 Providence Row Providence Row Dellow Centre Substance Misuse Worker 40,000.00£                      £30,000.00

 Compass Isis - Women's Drug Service 275,392.00£                    £206,544.00

 RAPt RAPt Island Day Program 311,577.00£                    £233,682.75

 RAPt RAPt Changes Programme 56,000.00£                      £42,000.00

 Salvation Army Harbor Recovery Unit 503,670.00£                      £377,752.50

 Nacro NACRO Substance Misuse Intervention Link Service 36,934.00£                      £27,700.50

 Bangladeshi Drugs Project Nafas 369,527.00£                    £277,145.25

 Bangladeshi Drugs Project Abstinence Support Network (Nafas) 41,740.00£                      £31,305.00

 Barts & The London NHS Trust  Alcohol A&E Division and Treatment 100,000.00£                    £75,000.00

 East London NHS Foundation 

Trust Health E1 122,000.00£                    £91,500.00

 RAPt Community Alcohol Service 600,000.00£                    £450,000.00

 Lifeline Community Drug Team (CDT) 740,377.00£                    £555,282.75

 East London NHS Foundation 

Trust Specialist Addiction Unit 1,077,419.00£                   £808,064.25

 East London NHS Foundation 

Trust Blood-borne virus team 205,202.00£                      £153,901.50

 East London NHS Foundation 

Trust Dual diagnosis service 385,420.00£                    £289,065.00

 Barts & The London NHS Trust  Specialist Midwife 43,347.00£                      £32,510.25

 Mind in Tower Hamlets & 

Newham Somali Substance Misuse Link Project 36,000.00£                      £27,000.00

 Pharmacies* Needle exchange Pharmacy LES 28,000.00£                      £21,000.00

 Pharmacies* Supervised Comsumption Pharmacy LES 232,000.00£                    £174,000.00

 Clinical Commissioning Group Shared Care and Local Enhanced Services 669,431.00£                    £502,073.25

 Clinical Commissioning Group EMIS Maintenance (Shared Care) 750.00£                           £562.50

 East London NHS Foundation 

Trust Prescribing provision at Harbour Recovery Centre 37,512.00£                        £28,134.00

 Lifeline CDT Recovery Co-ordinators 50,000.00£                      £37,500.00

 *Pharmacy expenditure 

combined but consists of a 

number of contracts with 

individual pharmacies therefore 

individual contractual value 

much lower 

Contract Value
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APPENDIX 2 DAAT Procurement Timetable V1

Activity Responsible Officer

2.0
Procurement 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 7 14 21 28

2.1 Cabinet Commissioner
4th March

2.2 Call-in period

2.3 Tender Panel meets to discuss tender documents Commissioner

2.4 Publish Tender on Portal Category Manager 16th March

2.5 Bidders Event Commissioner

2.6 Clarification Process - Questions & Answers
Commissioner, Category 

Manager

2.7 Tendering period
Commissioner, Category 

Manager

2.8 Tender Return Date
Commissioner, Category 

Manager
27th April

2.9 Collating Tender Documents
Commissioner, Category 

Manager

2.10 Tender evaluation Process
Commissioner, Evaluation 

Panel

2.11 Shortlisting 
Commissioner, Evaluation 

Panel

2.12 Draft Tollgate 2 form in preparation for Competition Planning Board
Commissioner, Category 

Manager

2.13 Invite Organisations to Presentation Session
Commissioner, Category 

Manager

2.14 Interviews/ Presentations
Commissioner, Evaluation 

Panel

2.15 Successful Organisations Selected & Contract Award Recommendation
Commissioner, Evaluation 

Panel

2.16
Finalise Tollgate 2

Commissioner, Category 

Manager

3.0 Governance

3.1 Competition Planning Forum (TG2) paper submission deadline
Commissioner, Category 

Manager Papers 29th June

3.2 Competition Planning Forum (TG2)
Commissioner, Category 

Manager 6th July

3.3 Initiate activitiy to finalise and exchange contract document Commissioner, Legal

3.4 Strategic Competition Board (TG2) Commissioner
20th July

3.5 DMT - Decision Commissioner 
30th July

3.6 CMT - Decision Commissioner
11th August

3.7 MAB - Decision Commissioner
9th September

3.8 PAP Commissioner

3.9 Cabinet - Decision Commissioner
4th November

3.10
Call-in period Commissioner 

3.11 Intention to Award Letter out
Commissioner, Legal

3.12 Standstill Period Commissioner, Legal

3.13 Negotiation
Commissioner, Category 

Manager, Legal

3.14 Confirm Premises Availability
Commissioner, Legal, Asset 

Management

3.15
Contract Award Documents Completed and Dispatched Commissioner, Legal

3.16
Signed Contracts Returned Commissioner, Legal

3.17
Current Suppleirs Receive Termination Notice Commissioner, Legal

4.0 Mobilisation 

4.1 Contract Transition/ Implementation Period Commences
Commissioner, Legal, 

Providers

4.2 TUPE Process and Development of New Staff Teams Commissioner, Providers
Legal requirement 2 weeks to transfer

4.3 Transfer of Data Systems and Client Files Commissioner, Providers

4.4 Relocation of Premises/ Clinics Commissioner, Providers

4.5 Branding and Launch Event Commissioner, Providers

Sep-15 Oct-15Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Mar-16Nov-15 Dec-15 Jan-16 Feb-16

NB: Dates for CMT, DMT, PAP, MAB and Cabinet are not yet available 

and were estimated in accordance with 2014/15 dates 
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APPENDIX 3 - DAAT Procurement Timetable V2

Activity Responsible Officer

2.0
Procurement 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 7 14 21 28

2.1 Cabinet Commissioner
4th March

2.2 Call-in period

2.3 Tender Panel meets to discuss tender documents Commissioner

2.4 Publish Tender on Portal Category Manager 16th March

2.5 Bidders Event Commissioner

2.6 Clarification Process - Questions & Answers
Commissioner, Category 

Manager

2.7 Tendering period
Commissioner, Category 

Manager

2.8 Tender Return Date
Commissioner, Category 

Manager
27th April

2.9 Collating Tender Documents
Commissioner, Category 

Manager

2.10 Tender evaluation Process
Commissioner, Evaluation 

Panel

2.11 Shortlisting 
Commissioner, Evaluation 

Panel

2.12 Draft Tollgate 2 form in preparation for Competition Planning Board
Commissioner, Category 

Manager

2.13 Invite Organisations to Presentation Session
Commissioner, Category 

Manager

2.14 Interviews/ Presentations
Commissioner, Evaluation 

Panel

2.15 Successful Organisations Selected & Contract Award Recommendation
Commissioner, Evaluation 

Panel

2.16
Finalise Tollgate 2

Commissioner, Category 

Manager

3.0 Governance

3.1 Competition Planning Forum (TG2) paper submission deadline
Commissioner, Category 

Manager Papers 29th June

3.2 Competition Planning Forum (TG2)
Commissioner, Category 

Manager 6th July

3.3 Initiate activitiy to finalise and exchange contract document Commissioner, Legal

3.4 Strategic Competition Board (TG2) Commissioner
20th July

3.5 Mayor's Executive Decision Commissioner 

3.6 Intention to Award Letter out
Commissioner, Legal

3.7 Standstill Period Commissioner, Legal

3.8
Negotiation

Commissioner, Category 

Manager, Legal

3.9
Confirm Premises Availability

Commissioner, Legal, Asset 

Management

3.10 Contract Award Documents Completed and Dispatched Commissioner, Legal

3.11 Signed Contracts Returned Commissioner, Legal

3.12
Current Suppliers Receive Termination Notice Commissioner, Legal

4.0 Mobilisation 

4.1 Contract Transition/ Implementation Period Commences
Commissioner, Legal, 

Providers

4.2 TUPE Process and Development of New Staff Teams Commissioner, Providers
Legal requirement 2 weeks to transfer

4.3 Transfer of Data Systems and Client Files Commissioner, Providers

4.4 Relocation of Premises/ Clinics Commissioner, Providers

4.5 Branding and Launch Event Commissioner, Providers

Mar-16Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16Aug-15Mar-15 Apr-15 May-15 Jun-15 Jul-15
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